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INTRODUCTION 


Verizon, a global telecommunications 
giant, is known for its innovative and 
customer-centric marketing strategies. 


It contribute to brand equity, customer 
loyalty, market positioning, spanning 
traditional and digital channels . 


Verizon generates revenue from its 
wireless, wireline, and media segments, 
as detailed in its latest financial reports. 


Problem Statement & Purpose of 
Study 


Verizon faces competition in attracting 
and retaining customers, with this 
research examining advertising 
strategies, retention impact, consumer 
decision-making, and improvement 
opportunities. 


This study examines Verizon's 
advertising strategies, focusing on 
differentiation, retention, consumer 
decision drivers, and industry insights 
for improvement and practical 
applications in  telecommunications 
marketing effectiveness. 


Marketing 
Strategies 
of 

Verizon 


Network Quality 


5G Leadership 
Innovative Solutions 


Customer Service 


Exclusive Partnerships & 
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C a S 13 million new wireless Steady revenue/income 
> | > Revenue increased by > in 2013 (Revenue: 
subscribers from 2002- $25.4 billion from 2009- 
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Poe $11.5B) 
> Wireless revenue 


increased by $9.6 

billion from 2002-2006 Enhanced brand value 
A > Over 100 million 3G > and consumer affinity, 
devices added to contributing to long- 
network during period term revenue growth 


Total revenue growth o 
$20.7 billion from 2002- 
2006 


Others: Powerful Answers(2013 - 2017), Inspire Her Mind(2014), Flipside 


€ Stories(2016 - 2017), Better Matters (2016), Humanability (2017) 


Customer Satisfaction with Verizon on Various Factors 
for the last 4 years 


Customer Satisfaction Rating on Verizon 
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2021 


YEARS 


Speed 
e 2020: 4.2 
e 2021: 3.9 
e 2022: 4.0 
e 2023: 4.0 (Upward trend) 


Price 
e Moderate satisfaction (3.5 - 3.7) 
e Rebounded from 2021 dip 
e 2023: 3.7 (Continued improvement) 


Reliability 
e 2020: 4.13 
e 2021: 4.0 
e 2022: 4.0 
e 2023: 4.0 (Consistently high) 


Customer Service 
e 2020: 3.94 
e 2021-2022: 3.8 
e 2023: 3.9 (Slight improvement) 


Comparison of Customer Satisfaction Rating b/w Veriz 
and Industry 


2020: Industry-Leading 


Comparison of Customer Satisfaction Rating b/w Verizon & Industry 
E Sum of Verizon Overall Rating @ Sum of Industry Rating Pe rfo rm a n C e 
, " i * Verizon Rating: 3.96 
3,8 3.8 
M » " e Industry Average: 3.8 


e Demonstrated excellence, 
outshining competitors 


2021: Resilience Amidst 


Challenges 
* Verizon Rating: 3.8 
* Industry Standard: 3.7 
* Maintained alignment with 
industry, showcasing resilience 


Rating 


E "t T TS 2 2022-2023: Upholding Excellence 
e 2022: Rating Increase to 3.9 


* Industry Average: 3.7 
e 2023: Sustained Rating at 3.9 


Operating Statistics of Verizon 


Global Network and 
ceili tag n 


rizon Revenue by Segment 
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o Verizon made $103.506 billion from its consumer segment in 
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Verizon Consumer Group Connections 
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é Wireless Retail e Wireless Retail è Total Wireless Retail 


Postpard Prepaid 
91.86M 22.66M 
e Fios Internet e Fios Video e fotal Broadband 


6.74M 3.23M 7.9M 


o 6.74 million subscribers used Verizon's fiber internet at the 
end of 2022, up from 6.541 million in 2021. [1] 


Verizon Business Group Connections 


nanny DUSIIes 


Š Download As Image i|» Embed Source Verizon 


e Fios Internet Connections 


373,000 


è Wireless Retail Postpaid 


Connections 
è Fios Video Connections e Broadband Connections 


67,000 1.04M 


o 28.73 million businesses used Verizon wireless services at the 
end of 2022, up from 27.411 million in 2021. [1] 


Verizon Competition & Market 
Share 


Verizon vs Competition by Revenue Verizon Market Share : 
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uh- Venzon w ATE 
a Wer & T-Mobile 
$136.84B $120.74B : 
e. d Yes 29% 
-- T-Mobile w US cellular 
e AT&T * | 
$79.57B $4.17B 
27% 206 


o Verizon's biggest competitor by annual revenue is ATAT. [2] : 4 
© Verizon has a leading 42% share of all post-paid wireless 


sec Feb 21. 2023 © Copy Link subscribers in the U.S. [3] 


Data Analysis 
and Key 
Insights 


Wireless Subscribers and Churn 
Rates 
* Verizon has lost substantial subscribers 
over the past 5 years 
e În 2022 Verizon lost about 189,000 
postpaid phone subscribers 


Consumer Sentiment Analysis 


* Customers perceive Verizon as an 
expensive yet reliable provider 

* Many feel trapped in contracts while 
offers are confusing or irrelevant 


Marketing Campaign Analysis 


* Advertiser spending has declined 
since 2020 Network quality and 
performance over promotional 
Campaigns 


Conclusion 


* Verizon marketing stratagies focus more about its network 
strength, while consumers care more about saving money, 
simplicity, and lifestyle perks. This lead to decrease in customer 
attraction. 

* The marketing stratagies should focus more on affordability, 
flexible contracts, and good customer service rather than just 
simply relying on network features 

* Making clear marketing campaigns about fees and restrictions 
can help convince more people to switch to Verizon. 

* Verizon should also prioritize on partnerships, consumer- 
centric promotions and minor upgrades to 5G. 

* To conclude, Verizon needs to change its marketing stratagies 


D NO who prioritize cost and value. 


VERIZON 


Thank You 


